SuUOISI08p a|qisuodsal Ajfelaueul) pue ‘usALIp-elep ‘palaluad-luapnls axew o] Aj9AeIoqe||oo Bupom uj e

JuswaAalyde pue Bujures| Jo} uoirepunol ayl se AUnwiwod pue ‘pleoq ‘yels ‘siualed ‘sjuspnis Buowe sdiysuonelss aamsod U] e
Anunwwio |ooyas ay1 Jo Buiag-jlam [eaisAyd pue ‘fejusw ‘[euonows ay} Builoddns JUSWUOIAUS aJes e Ja}so) 01 Aljiqisuodsal IN0 s e
$S329NS JUspnIs ainsua 0} Jayieliol Bupjiom ul [eluswnSu; pue ajqisuodsal ale sispjoyayels IV e

ainjre} jo Jea} ay1 Inoyum fenusiod Jisy) yoeas o) pauoddns pue paismodwa aq pjnoys S)Npe pue sjuspnis |y e

apns Aians Joy uolreanpa Aufenb e Buipinoid Aq ‘Js1oereyd Jo suszno pue siaures| Buoj-ay Buidojersp u] e

LY ENETLET)

SluswiatelS Jal[ag S.1011sId [00Y2S |l1-Y [IH ueses|d

82uaj[aaxa Buolaji| 10j punoq sJauiea)|
Juspuadapul ‘ssapieaj Buneslo 1911sIp jooyds Arejdwiaxa ue :3q 0} si Jjj-Y [JIH 1Uesea|d ay} JO UOISIA 3y ]

UOISIA S011SI3 [00Y2S |- |IIH Jueses|d

Req A1an3 yuapnis Alang

UOISSI S10L1SIA |00Y9IS |]1-Y [IIH JUeses|d



I
1d4vdd €¢/P/S U0 pasiney

slayoea]

e ® vi3 Ue[d UOIOY ebplgiSe] :ue|d uoyoy

slorelisiuiwpy GZ.-2Z, :aweld awil

ad Buipiing "0T-Y sopelb ul sluspns 1o} ey
ISENED) weaj 9D pue 13 jo eale syl ul ssaibold Juapnis [enpiAipul J03uowW 0] S8[oA2 erep abipugised mainay |  dais uonoay

Ue[d UONJY JUSWIUISA0S :Ue|d Uonay

sloressiuiwpy G2.-2Z, :awel4 awi]

ad Buipjing "SIUBLUSSASSE 1UBWUIBA0S) alels palinbal yoes uo Ajrenuue o4 Aq s|aAs)] 1usioijoid
[e18Us9) weaj 9D pue paouenpe ay) Je Bulwiopad syuapnis Jo afeuadiad ay) asealoul |Im |9As| apelb yoes | ¢ da)s uonoy

Ue]d UonNoy aJualos :uejd uonoy

slojelisiuiwpy GZ.-2Z, :aweld awi]

ad Buipjing "JUBUSSaSSE 3JUsI0S alels palinbal yoes uo Ajfenuue o,g AQ S|9As| Juaiolold
ISIEDELS) weal |10 pue pasueApe syl Je Bulwiousd sluspnis Jo abeuadiad ay) asealoul [Im jaAs] apelb yoeT | ¢ dais uonoy

Ue[d UONJdy IelN :uejd uondy

slorensiuipy GZ.-22Z, :awelq awlj

ad Buipjing JuswIssasse Yle arels palinbal yoes uo Ajjenuue 9,4g Aq s|sas)| Jualoloid
FEDEL) weaj 19D pue pasueApe sy Je Buiwiouad syuspnis Jo sbejuadiad sy asealoul |Im [aAs] apelb yoeg | g daig uonoy

Ue|d UoNdV V13 :ue|d uoljoy

slorelisiuiwpy G222, :dweld awil]

ad Buipjing ‘sluswissasse Y3 arels palinbas yoes uo Ajjenuue o,g Aq s|aas| 1uaioyold
IZENEL) wes| %D pue paosueape auy1 Je Buiwiouad suspnis Jo sbejuadiad ay) asealoul M [9As] apesb yoeT | T deis uonoy
$82In0s ‘sIaues|
Buipuny sanieqd s|gisuodsey Ile Hoddns 01 seonoeId [EUOHONASUI PUE 'SB2IN0SaI ‘WNNALIND Alfenb sapiaoid 10SIp sy) ainsug v aanoalqo

02 U it reos) |

Buiures pue Buiyoea] T Aloud

STAVIATAAN4
ue|d uawanoidw| [ooyos aAlsuayaldwor

( PSIF [00Yds i [I'H lueses|d 14vyda 3



€

1dVvdd €2/7/S uo pasinay

dd

siayoeal ‘Alrenuue ssuepuane
[elaue9) | sioressiuiwpy Buiping Janaq 10 9406 Bulney Sluspnis |je JO Wwnwiulw e 01 duepuale asealdul [[Im 1oisip a8yl | T deis uonay
$82IN0S
Buipun- saled a|gisuodsay wswaAaIyde slwspese Loddns Ajjesibalens 01 asuepusne JUspnIs Joliuow Apusisisuod @ aAnaaiqo
SI01BASIUIWPY
BuIpjing SH Ue[d UONJY 19ale)) pue aba|0 :uejd uonay
weal %D GZ.~€¢, duWkid awllL
ad wespusLadng suswanoldwi weiboid axew 01
[elauan elsissy BNUNUOJ pue ssaulpesy Jaased pue absjj0D $,110Yod Yoes JojUoLL 0] Blep Juswssasse azinn | T dais uonosy
$82IN0S
Buipund seleq a|qisuodsay ssaulpeay Jsate) pue abajjo) suoyod Buienpelb snoidwi 0y snunuod 9 aanaalqo
Slaydea|
siorensiuiwpy buiping
1SIUOnUaAIDIU|
lolneyag 101as1q
S9JINIBS
ad [eioads Jo i019aliq G¢.-v¢, -aweld awll
[eiaua wes) 9D "SalIs |[e 10} ssa201d: SS LN ue Juswadw | Zz de)s uonoy
siayoeal
slojyelisiuiwpy Buipjing
1SIUonUBAISIU|
S30IAIBS GZ.~¢¢, -auel] swly
ad fevads Jo 10108110 Slusprs |[e Jo spaau sy} Woddns o1 uoddng
[elauss) weay 199 JO WaIsAS paJalL-NNA Jo uoireluswsajdwi apim-101sip e o] yoeoidde onjewsisAs e dojaasq | T dais uonay
$32IN0S
Buipung | sened sjqisuodsay sjuapnIs e Joj uoddns Jo (SS1IN) WwaisAs palall-niniA e apinold g aanaelqo
sloyelisiuiwpy Ue|d UonNovy ad -uejd uonoy
ad Buipiing S2.-2¢, ‘aweld awny
[elauas) weal 190 "sao1orId [eUONONIISUl 9AND8YS UO Juswdolaaap [euoissajold Aljenb apinoid | 9 da)s uonoy

G20cZ-ccoe

ue|d uswsanoidw| jooyss aaisusyaidwo)
oS [00Yyos i lI'H Juesea|d 14vdd




(>

1dvdd €¢/7/S U pasinsy

aIMInD pue a1ewWI|D 8ANISOd 2 Alold

AEDETS) uoneASIuIWPY 191ISIq [[e 4o} 8innd pue srewl|d sAmsod syl Buiuoddns Joy ssad0.d 21wa)sAs e dojenag T dais uonoy
$824N0S
Bulpun- senred a|qisuodsay "SJUSPNIS J0J 8INJNJ pue ajew||d 8AISod B 8pInold g aARa3lqo
1SIUONuUaANIalU| .
el ERs g UE]d UondYy swelbold :ue|d uonay
19%I0M [B120S S¢r-¢c, -aweld swilL
si0j@suno Buip|ing suoddng uonuaalau|
ad uonensiuwpy Buipjing loineysg anisod pue ‘spioing Jo subis ‘ase) pawloju] ewnel] :sweiboid
[elausD) uorensiulwpy 1omsia | Buimojjoy ayy Bunuswaidw ul ‘syuspnis Buioddns Joj ajqisuodsal Ajoalip ‘Jels ured ¢ dais uonoy
Alunwwo)
sjualed
odd
sIofeNSILIWPY Bulp(ng Ue[d uondy saaAo[duwig payisse]D :uejd uonoy
ad uonesnp3 jo preog G¢.-¢¢, -aueld awlj
[ejaua9) SIOJRASIUIWPY 10UISId ‘saafojdwa pauIsSSe|d INo JO 9406 1SE3| 1. Urelal Alenuuy ¢ dais uonoy
Aunwwio)
sjualed
odd
sioreAsILIWPY Bulp|ing UB[d uondy seaAojdwig papnia) :uejd uonoy
dd uoneonpd Jo pleog G¢.-¢¢, dweld awllL
[esausg) SI01EASIUILPY 12UISIA "saaAojdwa paryedyiad INo JO 9406 1SBa| 18 urelal Ajjenuuy T dais uonoy
$82IN0S
Buipun4 senied s|qisuodsay ‘Jfe1s 10j 8inynd pue alewljd aAlsod B apinoid v aanaaiqo

I8

19)I0AA [B190S
SI0[8SUN0)D
s|uspms
sjualed

Ue|d Uondy aouepuany Juspnis :uejd uonoy
GZ.~¢¢, aueld awll

G20c¢-¢ecoce
ue|d Juawsanoidw| jooyas anisusyasidwo)d

JLISI 100Y9S | [lIH lueses|d 14vda




v
14vdd €2/y/S Uo pesinay

lorelsiuiwpy
SWaISAS
Jeauibu3 yiomiaN GZ.-22, ‘aweld awil
ABojouyoa Alljgela.l pue Allindas
felauan 0 J0103J1g | @aJnsua 0] Jomiau pue ainjonseyul ousip syl Buiuoddns pue Buissasse Aisnonunuod | T dois uonoy
se0Inos Buipuny | seied ajqisuodsay ainionnseljul ABojouyds)l ulepow pue ‘aindas ‘ajes e urejurely g aAnRoalqo

slorelisiuiupy
Buipiing

saniior4 40 J010adig
juspusiuliadng

JuelsSIssy
uspusiuladng GZ.-22, owel awil
[elauss) Andaqg Ieak jooyas yoes sainseaw Asjes [eaisAyd sAlj1oe) 1osip buissassy | T deig uonoy
sa21nos Bulpuny | saned sjgisucdsay Sailijioe) 10UISIP |fe Ul JUSLUUOIIAUS 3jes e uleluiel\ v aAnaalqo

S|00Y9S ajes g Allold

odad
1SIUONUBAIaIU|
loineyag 10u1s1Q

slayoes|
IONIOM [B120S Ue[d uondy sjuapnsS :uejd uonody
sJojasuno) GZ.-€¢, -awel4 awl]
ad uonensiuiwpy Buip|ing "9PIM 13UISIP SlUBpnIs

G¢0c-¢coce
ue|d uswanoidw] j0oyos aAisusyaidiod

PUISIa [00Yds || lI'H lueses|d 14vdd )



S
14vdd €2/p/S Uuo pssinsy

1usia
304d GZ.-¢¢, -aueld awl]
[ejURS) | uapuaulIBdng 186pnq ainypuadxs [ended Jeak € e urelurew pue Mainsy Z dais uonoy

uonensiuwpy

Buipiing
uonessiuiwpy
11Is1Ig G¢.-¢¢, |aweld awllL
309 ‘Alfenuue 018 ‘saseyound
[esouas) | juspusluLadng awin-auo ‘sain)ipuadxa BuuINdal MaIABI 0] A|aAITRIOgR||0D SHIOM UONeNSIUILPY T dais uonoy
saiued
$92.1n0S Bulpun4 s|qisuodsay ‘Alrenuue Jaybiy Jo 9402 JO 9oUB[eq BAISSSI WNWIUIW © ulelurew ||im 10MsIp 8yl ¥ aAn2alqo

Ajiqers feroueuld 1§ Aluoud

UoNeNSIUILPY
Buipiing
Jel1s 82O
[esjuan 19u1sIqg ue|d UONDOY SUoONeduUNiio] :uejd Uonoy
UoHRASIUIWPY bZ.-€2, ‘weld awll
[elsus9) 101181g ‘ueld UOITBIIUNWIWOD B3PIM-101SIP Jeak-ninw e dojareq | T dais uonoy

'SI9P|OYsNeIS [eulSIXa pue [eulaiul Yim 1oLasIp ayl o) Loddns
pue Buipuelsispun aseaisul 0) saifialeuls s|relap reus uejd uonedIUNWWOD € dojeAad v aAndalqo

s82Inos Bulpun4 | salued s|qisuodsay

[ol=els || DI

uonesunwillo) ¢ Auold

G¢0¢-¢c0¢
ue|d uawanoidw [00Yyas aaisuayaidwon

PWISIQ j00YIS §i |IIH ueses|d 14vHd )



9

1d4Vvdd €¢/1/S uo pasiasy

uonensIuIWpY

S¢.-¢¢, aweld awij

101181 "186pnq 101sip Ag pauoddns aq 01 ‘spasau aINonASeIUl pue [RUOIIONASUI

[elauas | juspusiuuadng L1og Buipnioul ‘spasu uoiedIUNWIWOD 121SIP 10} 81040 Juswade|dal e urejurepy G da)s uonoy
uonensiuIwpy G¢.-¢¢, aweld awl]
101081 "18bpnq 10u1sIp Aq pauoddns aq 03 ‘spaau ainjonaseljul pue

[esauag) | uspusuuadng reuononssul yiog Buipnjour ‘spaau Alajes 1011SIp 1o} 81949 juswade|dal e urejureiy y das uonoy
uonensiuIupy G¢.-¢¢, aweld awll
101181 "186pnqg 101as1p Aq pauoddns aq 01 ‘spaau alnjonnseljul pue [euononssul

[e18us) | wepuauLadng ylog Buipnjour ‘spaau saolnues [e1oads 10UISIp 1o} 31942 Juswaose|dal e urejure ¢ days uonoy
uoneysiuwpy G¢.-¢¢, swel swll
1Pu181Q "186pnq 1011sIp Ag papoddns aq 0} ‘spaau aInjonJSeIUl pue [euonanisul

[elouas | jusapusiuuadng Ylog Buipnjour ‘spasu ABojouyos) 101IsIp 1o} 81040 Juswadr|dal e urejuep 2 da)s uonoy
uonessiuwpy G¢.-¢¢, -aweld awly
1ousIa "186pnq 101sip Ag pauoddns ag 01 ‘spaau alnjoniiseljul pue [euononisul

[elouas) | juspuaiuuadng Yroq Buipnjoul ‘'spasu Buiures| pue Buiyseal 1o} 8240 Juswaoe|dal e urejure|y T deis uonoy

sslued

seoinos Buipuny a|qisuodsay "sanlIold paynuapl Jno punj 0} woddns pue S82IN0Sal 81edIpap [|IM 19UISIPp 8yl g aAnsalqo
uoneISILIWPY G¢.-¢¢, [vweld awll
101I81q ‘sainpadso.d

[ejouas) | juspusiuuadng pue sj01u09 Jpne jeusaiul srendoidde urelurew pue ‘uswseidw ‘dojaasg ¢ dajs uonoy

uorTensIuIWPY
Buipiing
uonelisiuiupy

STAVTAdAANTA
ue|d Juaswanoidw| jooyas aAIsusyadwod

RUSIg IooYds I IIH weses|d 14vydad




Effective Teaching and Learning
Effective teaching and learning is comprised of the following descriptors; success ready students, high quality early learning, high quality career
education, intra-interpersonal skills, teacher/leader standards, effective instructional practices, multi-tiered system of support, professional learning,
use of technology to improve instruction, comprehensive school counseling, library media services and class size and assigned enrollments.

Priority 1: Teaching and Learning Goal: We will focus on continuous | Objective A: Ensure the district provides

improvement for instruction and guality curriculum, resources, and
student learning. instructional practices to support all
learners.

Action Step 1: Each grade level will increase the percentage of students performing at the advanced and proficient
levels by 3% annually on each required state ELA assessments.

Rationale (name the existing conditions/data points to support the selection of the goal):

2022 Spring Benchmark Data (80% or higher):
1 - 53.9% Advanced & Proficient *assessment is read aloud to all students
2 - 37.3% Advanced & Proficient

2022 3-English Il MAP/EOC Data:

3rd - 46.8% Advanced & Proficient

4th - 52.5% Advanced & Proficient

5th - 40% Advanced & Proficient

6th - 48.5% Advanced & Proficient

7th - 39.4% Advanced & Proficient

8th - 35.4% Advanced & Proficient
English | - 67.7% Advanced & Proficient
English Il - 63.8% Advanced & Proficient

Evidence Based Strategy(ies) for Implementation:

1. Continue to implement with fidelity the district adopted resource in kindergarten through 8th grade and continue to
revise the ELA curriculum for students in grades 9-12.

2. Utilize district benchmark assessments in the fall, winter, and spring to reflect on student achievement throughout the
implementation of the curriculum.

3. Lead teams through data triangulation processes to help identify curriculum, instruction, or student learning gaps.

Action Steps Start Person Responsible Resources Complete
Date IDate
Semester 1:
1. Curriculum Fidelity Audit Week of | Director of Curriculum Observation Form
9/11 Focuses: mini-lesson,

environment, work time

2. Review grade level benchmark g‘oozvé Assistant Superintendent | ELA Standards Assessed
results focusing on skills taught in and Director of Results
1st quarter Curriculum
3. Meet and discuss benchmark Nov. Assistant Superintendent | Building Data Spreadsheet
data with individual building 2023
principals
4. Curriculum Fidelity Audit Week of | Director of Curriculum Observation Form
/27 Focuses: conferring and

debrief




Semester 2:

1. Curriculum Fidelity Audit Week of | Director of Curriculum Observation Form
Jan. 24 Focuses: work time,
conferring, needs-based
groups, debrief
2. Review grade level benchmark Jan. 22 | Assistant Superintendent | ELA Standards Assessed
results focusing on skills taught in and Director of Results
2nd quarter Curriculum
3. Meet and discuss benchmark Feb 24 | Assistant Superintendent | Building Data Spreadsheet
data with individual building
principals
4. Review grade level benchmark March Assistant Superintendent | ELA Standards Assessed
results focusing on skills taught in 18 and Director of Results
3rd quarter Curriculum
5. Meet and discuss henchmark Assistant Superintendent | Building Data Spreadsheet
data with individual building March
principals 25
Long Range:
1. Identify and document ongoing | Director of Curriculum ELA Standards Assessed:

curriculum gaps for curriculum
revision work after each benchmark
window.

Gaps ldentified




Effective Teaching and Learning
Effectwe teaching and learning is comprised of the following descriptors; success ready students, high quality early learning, high quality career
education, intra-interpersonal skills, teacherfleader standards, effective instructional practices, multi-tiered system of support, professional learning,
use of technology to improve instruction, comprehensive school counseling, library media services and class size and assigned enroliments.

Priority 1: Teaching and Learning Goal: We will focus on continuous | Objective A: Ensure the district provides

improvement for instruction and quality curriculum, resources, and
student learning. instructional practices to support all
learners.

Action Step 2: Each grade level will increase the percentage of students performing at the advanced and proficient
levels by 3% annually on each required state Math assessments.

Rationale (name the existing conditions/data points to support the selection of the goal):

2022 Spring Benchmark Data (80% or higher):
1 - 48.1% Advanced & Proficient *assessment is read aloud to all students
2 - 30.1% Advanced & Proficient

2022 3-Algebra Il MAP/EOC Data:

3rd - 43% Advanced & Proficient

4th - 56.7% Advanced & Proficient

5th - 38.3% Advanced & Proficient

6th - 55.4% Advanced & Proficient

7th - 40.4% Advanced & Proficient

8th - 18.1% Advanced & Proficient

8th Algebra | - 55.6% Advanced & Proficient
HS Algebra | - 22.5% Advanced & Proficient
Algebra Il - 33.8% Advanced & Proficient

Evidence Based Strategy(ies) for Implementation:

1. Continue to implement with fidelity Eureka Math Squared in kindergarten through Algebra | and continue to revise the

math curriculum for students in grades 9-12.
2. Utilize district benchmark assessments in the fall, winter, and spring to reflect on student achievement throughout the

implementation of the curriculum.
3. Lead teams through data triangulation processes to help identify curriculum, instruction, or student learning gaps.

Action Steps Start Person Responsible Resources Complete
Date [Date
Semester 1.
1. Curriculum Fidelity Audit Week of | Director of Curriculum Observation Form (K-5)
9/11 Observation Form (6-9)
Focuses: Fluency, Launch,
Learn
2. Review grade level benchmark Nov. Assistant Superintendent | Math Standards Assessed
results focusing on skills taught in 2023 | and Director of Results
1st quarter Curriculum
3. Meet and discuss benchmark Nov. Assistant Superintendent | Building Data Spreadsheet
data with individual building 2023
principals
4. Curriculum Fidelity Audit Week of | pjrector of Curriculum Observation Form (K-5)
nszr Observation Form (6-9)

Focuses: Launch, Learn,
Problem Set, Land




Semester 2:

1. Curriculum Fidelity Audit

2. Review grade level benchmark
results focusing on skills taught in
2nd quarter

3. Meet and discuss benchmark
data with individual building
principals

4. Review grade level benchmark
results focusing on skills taught in
3rd quarter

5. Meet and discuss benchmark
data with individual building
principals

Week of
Jan. 24

Jan. 24

March
24

April 24

Director of Curriculum

Assistant Superintendent
and Director of
Curriculum

Assistant Superintendent

Assistant Superintendent
and Director of
Curriculum

Assistant Superintendent

Observation Form (K-5)

Observation Form (6-9)

Focuses: Launch, Learn,
Problem Set, Land

Math Standards Assessed
Results

Building Data Spreadsheet

Math Standards Assessed
Results

Building Data Spreadsheet

Long Range:

1. Identify and document
curriculum gaps for curriculum
revision work after each benchmark
window.

ongoing

Director of Curriculum

Math Standards Assessed:
Gaps Ildentified




Effective Teaching and Learning
Effective teaching and learning is comprised of the following descriptors; success ready students, high quality early learning, high quality career
education, intra-interpersonal skills, teacher/leader standards, effective instructional practices, multi-tiered system of support, professional learning,
use of technology to improve instruction, comprehensive school counseling, library media services and class size and assigned enroliments.

Priority 1: Teaching and Learning Goal: We will focus on continuous | Objective A: Ensure the district provides

improvement for instruction and quality curriculum, resources, and
student learning. instructional practices to support all
learners.

Action Step 4: Each grade level will increase the percentage of students performing at the advanced and proficient
levels by 3% annually on the Government EOC assessment.

Rationale (name the existing conditions/data points to support the selection of the goal):

2022 Government EOC Data:
Government - 53% Advanced & Proficient

Evidence Based Strategy(ies) for Implementation:

1. Vertically align the MLS and our science curriculum in grades three through high school courses.

2. Develop district benchmark assessment for Government over the summer.

3. Utilize the district benchmark assessment in the fall, winter, and spring to reflect on student achievement throughout
the implementation of the curriculum.

4. Lead teams through data triangulation processes to help identify curriculum, instruction, or student learning gaps.

Action Steps Start Person Responsible Resources Complete
Date IDate
Semester 1:
1. Benchmark Assessment Creation | July Director of Curriculum
2023
2. Review grade level benchmark Nov. Assistant Superintendent
results focusing on skills taught in 2023 and Director of
1st quarter Curriculum
Nov.
3. Meet and discuss benchmark 2023 Assistant Superintendent | Building Data Spreadsheet
data with individual building
principals
Semester 2:

1. Review grade level benchmark Week Assistant Superintendent

results focusing on skills taught in of and Director of

2nd quarter Jan. 24 | Curriculum

3. Meet and discuss benchmark Assistant Superintendent | Building Data Spreadsheet
data with individual building Jan. 24

principals

4. Review grade level benchmark March | Assistant Superintendent

results focusing on skills taught in 24 and Director of

3rd quarter Curriculum

5. Meet and discuss benchmark April 24 | Assistant Superintendent | Building Data Spreadsheet
data with individual building
principals




Long Range;

1. Identify and document
curriculum gaps for curriculum
revision work after each benchmark
window.

ongoing

Director of Curriculum




Effective Teaching and Learning
Effective teaching and learning is comprised of the following descriptors; success ready students, high quality early learning, high quality career
education, intra-interpersonal skills, teacher/leader standards, effective instructional practices, multi-tiered system of support, professional learning,
use of technology to improve instruction, comprehensive school counseling, fibrary media services and class size and assigned enroliments.

Priority 1: Teaching and Learning Goal: We will focus on continuous Objective A: Ensure the district provides

improvement for instruction and quality curriculum, resources, and
student learning. instructional practices to support all
learners.

Action Step 3: Each grade level will increase the percentage of students performing at the advanced and proficient
levels by 3% annually on each required state Science assessments.

Rationale (name the existing conditions/data points to support the selection of the goal):

2022 5th, 8th, & Biology MAP/EOC Data:
5th - 44.1% Advanced & Proficient

8th - 38.5% Advanced & Proficient

Biology - 43.2% Advanced & Proficient

Evidence Based Strategy(ies) for Inplementation:

1. Continue to implement Project Lead the Way in grades 3 through high school courses.

2. Vertically align the MLS and our science curriculum in grades three through high school courses.

2. Utilize district benchmark assessments beginning third grade through Biology in the fall, winter, and spring to reflect
on student achievement throughout the implementation of the curriculum.

3. Lead teams through data triangulation processes to help identify curriculum, instruction, or student learning gaps.

Action Steps Start Person Responsible Resources Complete
Date IDate
Semester 1.
1. MLS Curriculum Audit July Director of Curriculum
2023
2. Review grade level benchmark Assistant Superintendent
results focusing on skills taught in 2'8%’3 and Director of
1st quarter Curriculum
3. Meet and discuss benchmark Nov. Assistant Superintendent | Building Data Spreadsheet
data with individual building 2023
principals
Semester 2:

1. Review grade level benchmark Week of | Assistant Superintendent
results focusing on skills taught in Jan. 24 | and Director of

2nd quarter Curriculum

3. Meet and discuss benchmark ] Assistant Superintendent | Building Data Spreadsheet
PR L an. 24

data with individual building

principals

4. Review grade level benchmark March Assistant Superintendent

results focusing on skills taught in 24 and Director of

3rd quarter Curriculum

5. Meet and discuss benchmark April24 1 assistant Superintendent | Building Data Spreadsheet




data with individual building
principals

Long Range:

1. Identify and document ongoing | Director of Curriculum
curriculum gaps for curriculum
revision work after each benchmark
window.




Effective Teaching and Learning
Effective teaching and learning is comprised of the following descriptors; success ready students, high quality early learning, high quality career
education, intra-interpersonal skills, teacher/leader standards, effective instructional practices, muiti-tiered system of support, professional learning,
use of technology to improve instruction, comprehensive school counseling, library media services and class size and assigned enrollments.

Priority 1: Teaching and Learning Goal: We will focus on continuous | Objective A: Ensure the district provides

improvement for instruction and quality curriculum, resources, and
student learning. instructional practices to support all
learners.

Action Step 5: Review FastBridge data cycles to monitor individual student progress in the areas of ELA and Math for
students in grades K-9.

Rationale (name the existing conditions/data points to support the selection of the goal):

2022 ELA FastBridge Spring Data:
K - 46.6% (on/above grade level)
1 - 79.6% (on/above grade level)
2 - 88.1% (on/above grade level)
3-74.2%

4-73.9%

5-41.5%

6-51.7%

7 -43.8%

8 - 40.6%

9-18%

2022 Math FastBridge Spring Data:
K-22.7%

1-24.8%

2-25.2%

3-17.3%

4 -29.2%

5-10.8%

6-11.3%

7-9%

Evidence Based Strategy(ies) for Impiementation:

1. Utilize district FastBridge assessments in the fall, winter, and spring to reflect on student achievement throughout the

implementation of the curriculum.
2. Lead teams through data triangulation processes to help identify curriculum, instruction, or student learning gaps.

3. Identify students and student groups for intervention groups in the area of reading.

Action Steps Start Person Responsible Resources Complete
Date IDate
Semester 1:
1. Develop FastBridge Assessment | July Director of Curriculum District Assessment Calendar
Calendar 2023
2. Meet with the State approved Seot Assistant Superintendent | State Approved Assessment
assessment vendors to identify a 2053' Director of Curriculum Vendor List

new assessment platform to
implement during the 24-25 school
year.

3. Review grade level FastBridge Sept. Assistant Superintendent
results from the fall assessment 2023 Director of Curriculum FastBridge Reports




adjust intervention groups as
needed

4. Meet and discuss FastBridge
data with individual building
principals

5. Communicate FastBridge results
with parents following the fall
assessment

6. Review grade level FastBridge
results from the winter assessment
adjust intervention groups as
needed

7. Communicate FastBridge results
with parents following the winter
assessment

8. Meet and discuss FastBridge
data with individual building
principals

Sept.
2023

Sept.
2023

Dec.
2023

Dec.
2023

Dec.
2023

Assistant Superintendent

Classroom Teacher

Assistant Superintendent

Director of Curriculum

Classroom Teacher

Assistant Superintendent

(s2i Report and district report
from Director of Curriculum)

Building Data Spreadsheet

Parent Letter

Individual Student Report
Reading Plan (when
applicable)

FastBridge Reports
(s2i Report and district report
from Director of Curriculum)

Parent Letter

Individual Student Report
Reading Plan (when
applicable)

Building Data Spreadsheet

Semester 2:

1. Determine the role FastBridge
will serve in the 24/2 school year.
Communicate upcoming changes to
district and building leadership.

2. Review grade level FastBridge
results from the early spring
assessment adjust intervention
groups as needed

3. Communicate FastBridge results
with parents following the early
spring assessment

4, Meet and discuss FastBridge
data with individual building
principals

5. Communicate Assessment
platform changes to teaching staff

6. Review grade level FastBridge
results from the spring assessment
adjust intervention groups as
needed

7. Communicate FastBridge results
with parents following the early
spring assessment

Jan.
2024

Feb.
2024

Feb.
2024

March
2024

March
2024

May
2024

May
2024

Assistant Superintendent
Director of Curriculum

Assistant Superintendent
Director of Curriculum

Classroom Teacher

Assistant Superintendent

Director of Curriculum

Assistant Superintendent

Director of Curriculum

Classroom Teacher

FastBridge User Manual &
New Vendor User Manual

FastBridge Reports
(s2i Report and district report
from Director of Curriculum)

Parent Letter

Individual Student Report
Reading Plan (when
applicable)

Building Data Spreadsheet

New Assessment Platform
Resources

FastBridge Reports
(s2i Report and district report
from Director of Curriculum)

Parent Letter

Individual Student Report
Reading Plan (when
applicable)




8. Meet and discuss FastBridge May Assistant Superintendent | Building Data Spreadsheet
data with individual building 2024
principals
Long Range:
1. Train staff on the new July/ Directof of Curriculum New Assessment Platform
assessment platform 2\834 C&l Team TrainingResources
2. Identify and document curriculum Onaoi Director of Curriculum MAP/EOC data

) - ngoing -
gaps for curriculum revision work at FastBridge data
the end of the year.
3. Identify reading interventions Dec. Director of Curriculum MAP/EOC data
that produced high results. Feb. FastBridge data

May




Effective Teaching and Learning
Effective teaching and learning is comprised of the following descriptors; success ready students, high quality early learning, high quality career
education, intra-interpersonal skills, teacher/leader standards, effective instructional practices, multi-tiered system of support, professional learning,
use of technology to improve instruction, comprehensive school counseling, library media services and class size and assigned enrollments.

Priority 1: Teaching and Learning

Goal: We will focus on continuous
improvement for instruction and
student learning.

Objective A: Ensure the district provides
quality curriculum, resources, and
instructional practices to support all
learners.

Action Step 6: Provide quality professional development on effective instructional practices.

Rationale (name the existing conditions/data points to support the selection of the goal):

2023 PD Survey Results

2023 NEE District Indicator Averages

Evidence Based Strategy(ies) for Inplementation:

1. Identify high yield research-based instructional practices for teachers to implement including engagement strategies.

Action Steps Start Person Responsible Resources Complete
Date /Date
Semester 1:
1. Develop Student Engagement May Director of Curriculum NEE
lLook Fors and create fidelity 2023
' checklist

L . . May Director of Curriculum Visible Learning by J. Hattie
2. Se_lect high-yield instructional 2023 C&l Team Marzano
practices for PHR3
3. Plan professional development June Director of Curriculum NEE
sessions to build teacher and 2023 C&lTeam Marzano
administrator capacity in student Lemov
engagement o ) )

Visible Learning by J. Hattie
4. Plan professional development June Director of Curriculum Marzano
e . 2023 C&lTeam
sessions to build teacher and
administrator capacity in high-yield
instructional practices
5y Dgliver profc_essional development | august | Director of Curriculum NEE
sessions to build teacher and 2023 C&lTeam Marzano
administrator capacity in student Lemov
engagement.
6. Deliver professional development | August | Director of Curriculum \“ﬁzlrt;laenlaearmng by J. Hattie
sessions to build teacher and 2023 Cé&lTeam
administrator capacity in high-yield
instructional practices
7. Increase UCM course offerings Sept. Assistant Superintendent Professional Development
and staff participation 2023 Director of Curriculum Survey Results
District PDC Course Offerings




Semester 2:

1. Complete Fidelity Audit Form

| during classroom observations

2. Review data from fidelity audit
and NEE data to plan for additional
PD and support for teachers

3. Use data to plan and provide
professional development
opportunities to build teacher
capacity in student engagement
and high-yield instructional
practices.

4. Complete Fidelity Audit Form
during classroom observations

Feb.
2024

Feb.
2024

Feb.
2024-
April
2024

April
May
2024

Building Administrators

Assistant Superintendent
Director of Curriculum
Building Administrators

Assistant Superintendent
Director of Curriculum
Building Administrators
ICI Team

District PDC

Building Administrators

Fidelity Audit Form
NEE Data

Fidelity Audit Form
NEE Data

Fidelity Audit Form

NEE Data

Visible Learning by J. Hattie
Marzano

Lemov

Fidelity Audit Form

Long Range:

1. Identify and document curriculum
gaps for curriculum revision work at
the end of the year.

- 2. |dentify reading interventions

that produced high resuits.

Ongoing

Dec.
Feb.
May

Director of Curriculum

Director of Curriculum

MAP/EQC data
FastBridge data

MAP/EOC data
FastBridge data




Effective Teaching and Learning

Effective teaching and learning is comprised of the following descriptors; success ready students, high quality early learning, high quality career
education, intra-interpersonal skills, teacher/leader standards, effective instructional practices, multi-tiered system of support, professional learning,
use of technology to improve instruction, comprehensive school counseling, library media services and class size and assigned enroliments.

Priority 1: Teaching and
Learning

Goal: We will focus on continuous
improvement for instruction and student
learning.

Obijective B: Provide a Multi-Tiered
System (MTSS) of Support for all

students

Action Step 1: Develop a systematic approach to a district-wide implementation of Multi-Tiered System of
Support to support the needs of all students

Rationale (name the existing conditions/data points to support the selection of the goal):

2022 K-2 FastBridge Reading Spring
Data:

K - 46.6% (on/above grade level)
1-79.6% (on/above grade level)

2 - 88.1% (on/above grade level)

2022 Spring Math Benchmark Data (80%
or higher):

1 - 48.1% Advanced & Proficient *assessment
is read aloud to all students

2 - 30.1% Advanced & Proficient

2022 District Discipline
Data

District ISS Incidents - 73
District OSS Incidents - 13

2022 3-English Il MAP/EOC Data:

3rd - 46.8% Advanced & Proficient

4th - 52.5% Advanced & Proficient

5th - 40% Advanced & Proficient

6th - 48.5% Advanced & Proficient

7th - 39.4% Advanced & Proficient

8th - 35.4% Advanced & Proficient
English | - 67.7% Advanced & Proficient
English Ii - 63.8% Advanced & Proficient

2022 3-Algebra Il MAP/EOC Data:

3rd - 43% Advanced & Proficient

4th - 56.7% Advanced & Proficient

5th - 38.3% Advanced & Proficient

6th - 55.4% Advanced & Proficient

7th - 40.4% Advanced & Proficient

8th - 18.19% Advanced & Proficient

8th Algebra | - 55.6% Advanced & Proficient
HS Algebra | - 22.5% Advanced & Proficient
Algebra |l - 33.8% Advanced & Proficient

Evidence Based Strategy(ies) for Implementation:

1. Practice data driven decision making processes to support the implementation of the MTSS process to
provide focused and intense interventions to students.
2. Identify and utilize district-wide interventions.

3. Implement a district-wide progress monitoring process for both academics and behavior
4. Ensure all sites have a trained and functioning student problem solving team.
5. Identify and utilize a district-wide behavior data collection process.

Action Steps Start Date Person Responsible Resources Complete
IDate
Semester 1:
1. Meet and discuss FastBridge | Sept. 2023 | Assistant Superintendent Building Data
and benchmark data with Spreadsheet
individual building principals
2. Create a district-wide Sept. 2023 | C&l Team, Director of Building Interventions List
intervention inventory Curriculum, Director of
Special Services, & District
Behavior Interventionist
3. Establish appropriate Oct. 2023 | C&I Team, Director of FastBridge and
progress monitoring practices Curriculum, Director of TeacherEase
for academics and behavior Special Services, & District
(ISS & OSS) Behavior Interventionist




4. Establish a problem solving Aug. 2023 | Assistant Superintendent, ALIRT Process
team with consistent practices Director of Special Services,
and processes & District Behavior
Interventionist
Semester 2:
1. Meet and discuss FastBridge | Jan. 2024 [ Assistant Superintendent Building Data
data with individual building Spreadsheet
principals
2. Update district-wide Jan. 2024 | C&I Team, Director of District-wide Intervention
intervention inventory Curriculum, Director of List
Special Services, & District
Behavior Interventionist
3. Utilize appropriate progress Jan. 2024 | Assistant Superintendent, FastBridge and
monitoring practices for Director of Special Services, | TeacherEase
academics and behavior & District Behavior
Interventionist
4. Monitor the fidelity of problem | Feb. 2024 | Assistant Superintendent, Observation Form:
solving teams Director of Special Services, | Problem Solving Fidelity
& District Behavior Checklist
Interventionist
5. Explore behavior data Feb. 2024 | Assistant Superintendent, Survey heighboring
collection practices Director of Special Services, districts; PBIS
& District Behavior
Interventionist
6. Create a district-wide MTSS | Feb. 2024 | Assistant Superintendent, Rtl process & PBIS
handbook Director of Curriculum, & practices
Director of Student Services
Long Range:
Implement a district-wide Aug. 2024 | Assistant Superintendent, Utilize established MTSS
behavior data collection process Director of Special Services, | handbook
to implement in ‘24 & District Behavior
Interventionist
Full implementation action plan | Aug. 2024 | Assistant Superintendent, Utilize established MTSS
will be developed in 2024. Director of Curriculum, & handbook
Director of Student Services
Monitoring of the Aug. 2025 | Assistant Superintendent, Utilize established MTSS

implementation will occur in
2025.

Director of Curriculum, &
Director of Student Services

handbook & Observation
Forms




Effective Teaching and Learning
Effective teaching and learning is comprised of the following descriptors; success ready students, high quality early learning, high quality career
education, intra-interpersonal skills, teacher/leader standards, effective instructional practices, muiti-tiered system of support, professional learning,
use of technology to improve instruction, comprehensive school counseling, library media services and class size and assigned enrollments.

Priority 1: Teaching and Learning Goal: We will focus on continuous | Objective C: Continue to improve
improvement for instruction and graduating cohorts College and Career

student learning. Readiness

Action Step 1: Utilize assessment data to monitor each cohort's College and Career Readiness and continue to make
program improvements

Rationale (name the existing conditions/data points to support the selection of the goal):

Pleasant Hill High School ACT Composite average was 20.29 for 2022
ASVAB Composite AFQT Score 35.1 for 2022

Evidence Based Strategy(ies) for Implementation:

1. Create and utilize each student's ICAP beginning in 8th grade

2. Graduating cohorts will increase ACT composite score by .5 points from the previous year

3. Create a specific plan outlining the offerings for student preparation for ACT, including embedded
strategies within courses for ACT preparation

4. Create a specific plan outlining professional development for staff members in ways to improve ACT
scores through the curricula available at the high school

5. District funds norm-referenced (ACT, ASVAB, Compass, etc.) assessment opportunities (one time cost) for
juniors or seniors

Action Steps Start Person Responsible Resources Complete
Date /Date
Semester 1.
1. Review and revise each students | Aug. HS Counselors ICAPs
ICAP minimally once a year for 2023 Students
students in grades 9-12 Parents

2. Provide information for districtto | Aug. Vouchers for funding

fund norm-referenced testing for 2023
interested juniors and seniors

District Administrators
HS Building
Administrators

HS Counselors

Semester 2:
1. Each student creates an ICAP in | Jan. MS Counselor ICAP
8th grade. 2024
2. Create and embed ACT practice | Jan. HS Building ACT released items
opportunities within connections for | 2024 Administrators District Benchmarks
students in grades 10-12 HS Teachers
Long Range:
1. Explore the AVID program Jan. Assistant Superintendent
2024 | cgl Team
2. Collect and review career May District Administrators

readiness data based upon number | 5g24 HS Administrators




S~

of applicants for
CassCareer/Summit Tech for 23-24

| 3. Create specific PD plan for staff

to improve ACT scores

4, District will continue to explore
competency-based practices for all
levels to support college and career
readiness

June
2024

June
2024

HS Counselors

Cé&l Team

District Administrators
HS Administrator

HS Teachers

Assistant Superintendent
C&l Team




Effective Teaching and Learning
Effective teaching and learning is comprised of the following descriptors; success ready students, high quality early learning, high quality career
education, intra-interpersonal skills, teacher/leader standards, effective instructional practices, multi-tiered system of support, professional learning,
use of technology to improve instruction, comprehensive school counseling, library media services and class size and assigned enroliments.

Priority 1: Teaching and Learning Goal: We will focus on continuous | Objective D: Consistently monitor student
improvement for instruction and attendance to strategically support
student learning. academic achievement

Action Step 1: The district will increase attendance to a minimum of all students having 90% or better attendance
annually.

Rationale (name the existing conditions/data points to support the selection of the goal):

83.4% of students in the district are attending school 90% of the time. (2021-2022)

Evidence Based Strategy(ies) for Inplementation:

1. Actively track attendance rates of all students

2. Consistently hold data talks with students about FastBridge data, llluminate data, grades, and/or credits in order to
educate students about the correlation between attendance and achievement.

3. Increase parental awareness and notification of attendance

4. Educate parents and students and promote the importance of school attendance.

Action Steps Start Person Responsible Resources Complete
Date IDate

Semester 1.

1. Create District Attendance July Director of Special Services | District Attendance Protocol

Protocol in regard to student 2023

attendance.

. August District Communications PHR3 Monthly Newsletter
2. Include the importance of 2023

attendance through district's
monthly newsletters

Sept. Building Administrators Attendance Calls/Letters

3. Review attendance rates 2023
quarterly by each building.

. Oct. Assistant Superintendent Attendance Reports
4, Cpqduct data talks_ with 2023 P Grades P
admlnlstrators_followmg the fall FastBridge
assessment windows to correlate llluminate
grades and achievement Credits
Semester 2
1. Buildings will implement the Jan. Building Administrators District Attendance Protocol
District Attendance Protocol 2024
Long Range:
1. Continue to monitor student Ongoing Assistant Superintendent Attendance Data
attendance at the district and Building Administrators

building levels




2. Celebrate student attendance
increases by building

Ongoing

Building Administrators

Attendance Data




Priority 2: Positive Climate and
Culture

Goal 1: We will create and sustain
a positive climate and culture
district-wide.

Objective A: Provide a positive climate

and culture for staff.

Action Step 1: Annually retain at least 90% of our certificated employees.

Rationale (name the existing conditions/data points to support the selection of the goal):

Retention Rate for PHR3 Certified Staff:

2021-2022: 84%

Climate/Culture Survey Data:

December 2022 Participation: 40 Certified Staff Respondents

December 2022 Responses:

e Staff-Leadership Relationships: 59% Favorable

School Leadership: 45% Favorable
Professional Learning: 42% Favorable
School Climate: 41% Favorable
Feedback and Coaching: 33% Favorable

Evidence Based Strategy(ies) for Inplementation:

1. Provide competitive salary and benefits packages.

2. Provide support for new staff members throughout their first year at both the building and district levels.

3. Collect and monitor the climate and culture of each building.
4. Provide quality professional development for continued professional growth of all staff members.
5. Conduct exit interviews when staff separate from the district to identify and mitigate factors in an effort to improve

retention.
Action Steps Start Person Responsible Resources Complete
Date [Date

Semester 1:
1. Review PDP Plans created for July Assistant Superintendent Building PDP documents
each building to support all staff 2023 Director of Curriculum
with initiatives and continued Building Administrators
improvement.

Assistant Superintendent Profgssmnal Qevelopment
2. :July New TeaF:her _ July Director of Curriculum Sesspns (outline)
Orientation—designed to orient 2023 C&l Team Curriculum Resources
teachers to the curriculum and Director of Special Services
instructional practices of the district. Director of Technology
3. August New Teacher August Assistant Superintendent Professional Development
Orientation-designed to acclimate | 5953 ggj‘_’rt:;;f Ehmctlom Sessions (outline)
teachers to district and bunldlng Director of Special Services
level procedures and expectations. Director of Technology
4. Ensure the mentor or buddy August | Assistant Superintendent New Teacher/Buddy

2023 Building Administrators Checkiist

program for all new certified staff
during their first year in the district.

District PDC




5. Continue to expand course
offering and participation in UCM
courses to help develop teachers
and move them over on the
payscale.

8. Continued support and
professional development for new
teachers three times during the
school year.

6. Collect data and monitor the
climate and culture across the
district.

7. Meet quarterly with the
Salary/Calendar District Committee

August
2023

Sept.,
Nov.,
Feb.
23.24

October
2023

October
2023

Assistant Superintendent
Director of Curriculum
District PDC

Assistant Superintendent
Director of Curriculum

C&l Team

Director of Special Services
Director of Technology

Superintendent
Assistant Superintendent

Superintendent
Assistant Superintendent

Course Catalog
PD Survey Results

Professional Development
Sessions (Outline)
Wong Books

DESE Surveys

Salary Schedule
District Calendar

Semester 2:

1. Create a calendar with protected
time for additional professional
development to meet the needs of
each building as it pertains to the
district expectations.

2. Continue to meet with brokers to
review insurance packages and
benefits provided by the district.

3. Monitor neighboring school
districts to provide a competitive
salary schedule.

4. Continue to meet quarterly with
the Salary/Calendar District
Committee

5. Conduct exit interviews with
certified staff leaving the district.

6. Review responses from exit
interviews

Jan.
2024

Jan.
2024

Jan.
2024

Jan.
2024

April
2024

May
2024

Superintendent
Assistant Superintendent

Superintendent
Assistant Superintendent

Superintendent
Assistant Superintendent

Superintendent
Assistant Superintendent

Superintendent

Superintendent
Executive Team

District Calendar
PD Schedule

Insurance Packages

Greater Kansas City Group

Salary Schedule

District Calendar

Data from Greater Kansas
City Group

Exit Interview Form

Exit Interview Data

Long Range:

1.Revise the separation process
when certified staff leave.

2. Refine professional development
feedback process for certified staff.

Assistant Superintendent

Assistant Superintendent
PDC

Exit Interview Form & Data

PD feedback forms
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Objective A: Provide a positive climate
and culture for staff.

Goal 1: We will create and sustain
a positive climate and culture
district-wide.

Priority 2: Positive Climate and
Culture

Action Step 3: Train staff, directly responsible for supporting students, in implementing the following programs:
Trauma Informed Care, Signs of Suicide, and Positive Behavior Intervention Supports

Rationale (name the existing conditions/data points to support the selection of the goal):

PHR3 is in year 4 of the MO Model for Trauma Informed Schools with staff.

SOS Data Post Triage

2022:
MS - 31 students in red & 21 students in yellow (data not broken down by grade)

9th - 13 students in red & 22 students in yellow
10th - 30 students in red & 12 students in yellow
11th - 25 students in red & 7 students in yellow
12th - 23 students in red & 8 students in yellow

PBIS Implementation

PS - year 5 of PBIS Implementation
ES - year 1 of PBIS Implementation
IS - beginning PBIS in 23-24

MS - beginning PBIS in 23-24

HS - beginning PBIS in 23-24

Evidence Based Strategy(ies) for Implementation:

1. Continue to implement Trauma Informed Care training for all staff.
2. Continue to implement Signs of Suicide training for all appropriate levels.
3. Train and implement a Positive Behavior Intervention Supports district-wide.

Action Steps Start Person Responsible Resources Complete
Date [Date
Semester 1:
1. Work with district lead counselor | AUS: District Lead Counselor Missouri Model for Trauma
and social worker to train the new 2023 District Social Worker Informed Schools
staff in the MO Model for Trauma Assistant Superintendent | Professional Development
Informed Schools Calendar :
2. Work with building counselors Aug. Building Counselors Missouri Model for Trauma
and social worker to continue 2023 District Social Worker Informed Schools
training staff in the MO Model for Assistant Superintendent | Professional Development
Trauma Informed Schools Building Administrators Calendar
3. Connect Central RPDC with 9833 Central RPDC PBIS
building administrators to schedule Assistant Superintendent | Coordinator
PBIS needs and trainings by site
4. Conduct SOS at the Sept. Building Counselors Signs of Suicide Program




intermediate, middle and high
schools each fall

2023

District Social Work
Building Administrators

Semester 2:
1. Review SOS data and supports Jan. Assistant Superintendent | SOS Data
by building 2024 Director of Special Outside Agencies Student
Services Support Lis
2. Monitor PBIS implementation by | Feb. Assistant Superintendent | PBIS Yearly Implementation
building 2024 Building Administrators Checklist
Long Range:
Ongoing | Assistant Superintendent

Continue the trajectory of the MO
Model Trauma Informed Schools,
SOS, and PBIS

Director of Special
Services

District Social Worker
District Behavior
Interventionist
Building Counselors
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Priority 2: Positive Goal 1: We will create and sustain a positive | Objective B: Provide a positive climate and
Climate and Culture climate and culture district-wide. culture for students.

Action Step 1: Develop a systemic process for supporting the positive climate and culture for all students district wide.

Rationale (name the existing conditions/data points to support the selection of the goal):

SOS Data Post Triage

2022:
MS - 31 students in red & 21 students in yellow (data not broken down by grade)

9th - 13 students in red & 22 students in yellow
10th - 30 students in red & 12 students in yellow
11th - 25 students in red & 7 students in yellow
12th - 23 students in red & 8 students in yellow

Climate/Culture Survey Data: Grades 3-5 Climate/Culture Survey Data: Grades 6-12
December 2022 Participation: 373 Respondents December 2022 Participation: 715 Respondents -
December 2022 Responses: December 2022 Responses:

Supportive Relationships: 92% Favorable Supportive Relationship: 87% Favorable

Positive Feelings: 72% Favorable Positive Feelings: 61% Favorable
Self-Management: 71% Favorable Self Management: 73% Favorable

Grit: 53% Favorable Grit: 49% Favorable

Self-Efficacy: 52% Favorable Self-Efficacy: 45% Favorable

Emotion Regulation: 50% Favorable Emotion Regulation: 51% Favorable

Growth Mindset: 49% Favorable Growth Mindset: 50% Favorable

Evidence Based Strategy(ies) for Implementation:

1. Identify and implement best practices for Social Emotional Learning at all sites.

2. Collect and monitor the climate and culture of each building.
3. Evaluate and monitor the number of opportunities and participation for students in grades 5-12 for extracurricular and

co-curricular involvement for all students.
4. Continue to implement the Signs of Suicide training for all appropriate levels.

5. Provide professional development in all buildings to improve staff-student relationships

Action Steps _ Start Date Person Responsible Resources Complete/Date
Semester 1:
1. Review building Aug. 2023 Assistant Building PDP Plans

PD schedules to Superintendent
include positive :
staff-student

relationships topic
Building Counselors | Signs of Suicide

2. Conduct SOS at Sept. 2023 District Social Work Program

the intermediate, Building

middle and high Administrators

schools each fall

3. Collect data and Oct Superintendent DESE Surveys
monitor the climate 2023 Assistant

and culture across Superintendent

the district.

Program Evaluation




4. Review current Dec. 2023 Assistant

extracurricular and Superintendent

co-curricular Director of Activities
opportunities by site

offered to students in

grades 5-12

Semester 2:

1. Review May. 2024 Assistant Program Participation
participation in Superintendent Data
current extracurricular Director of Activities

and co-curricular Building

opportunities offered Administrators

to students in grades

5-12

Long Range:

1. Identify Aug. 2024 District Behavior TBD
research-based Interventionist

resources in SEL District Social Worker

best practices for all Building Counselors

levels

2. Increase Aug. Director of Activities
extracurricular and 2024 Building

co-curricular
opportunities for
students in grades
5-12

Administrators




Priority 4: Communication

Goal: We will develop a
comprehensive communication
plan to ensure regular
communication with all
stakeholders.

Objective A: Develop a communication
plan that details strategies to increase
understanding and support for the district
with internal and external stakeholders.

Action Step 1: Develop a multi-year district-wide communication plan.

Rationale (name the existing conditions/data points to support the selection of the goal):

Collect baseline data for the 23-24 school year

Evidence Based Strategy(ies) for Implementation:

1. Increase the District’'s social media presence.

2. Implement a process to share positive news in an efficient manner.

3. Create and utilize a communications calendar.

Action Steps Start Person Responsible Resources - Complete
Date [Date
Semester 1:
1. Create a district communications 2‘5‘33 District Administration List of Recognition Days &
calendar. District Central Office Google
Staff
2.Maintain the district website with Aug. District Central Office Building Pictures and
current information, current links, 2023 Staff Information
and current pictures.
31. ldentify specific individuals to Aug. Building Administration Assignments on Event
take and post pictures at each 2023 Calendar
event.
4, Qr_eate a process to share Aug. District Administrators Assignments on Event
positive news in a timely manner. 2023 Building Administrators Calendar
5. Plan for monthly Board Aug. District Administrators Board Calendar
recognition opportunities. 2023 Building Administrators
6. Continue with the monthly Aug. District Administration Building Pictures and
newsletters. 2023 District Central Office Information
Staff

Building Administration

7. Create a district magazine during | Dec. District Central Office Building Pictures and
first semester. 2023 Staff Information
Semester 2:

Jan Assignments on Event

1. Identify specific individuals to
take and post pictures at each

2024 Building Administration

Calendar




event.

2. Create a process to share
positive news in a timely manner.

3. Plan for Board recognition
opportunities.

4. Continue with the monthly
newsletters.

5. Maintain the district website with
current information, current links,
and current pictures.

6. Create a district communications
calendar.

7.Create a district magazine during
second semester.

Jan.
2024

Jan.
2024

Jan.
2024

Jan.
2024

Jan.
2024

May
2024

District Administrators
Building Administrators

District Administrators
Building Administrators

District Administration
District Central Office
Staff

Building Administration

District Central Office
Staff

District Administration
District Central Office
Staff

District Central Office
Staff

Assignments on Event
Calendar

Board Calendar

Building Pictures and
Information

Building Pictures and
Information

List of Recognition Days &

Google

Building Pictures and
Information

Long Range:

1. Reassess and reprioritize
following the 23-24 school year.

July
2024

District Administration
District Central Office
Staff

Building Administration




